MILL HILL PRIMARY ACADEMY

Mill Hill Primary Academy Sports Premium Report
PE and Sport Premium Report 2025-2026

1. Funding Allocation
o Total amount of PE & Sport Premium received for 2025-2026: £19,560
o Unspent funding carried forward from 2024-2025: £0
e Unspent funding carried forward into 2026—-2027: £0
« Confirmation that funding amount is correct: Yes
Total available funding: £19,560
Total expenditure: £19,560
Unspent funding: £0

2. How the Funding Has Been Spent
A. CPD and Staff Development — £6,900

Funding has been used to increase staff confidence, knowledge and skills in the
teaching of PE and sporting activities.

o External PE training and professional development: £3,500

PE specialist coaching and staff development: £1,750

o Internal staff development and sharing of good practice: £750

o Development of inclusive PE practice and adaptations for SEND (EYFS
specific): £750

e Online training/resource development: £150
« Upskilling swimming teachers: £0
Total: £6,900

This investment has supported staff to develop their knowledge and confidence,
creating sustainable improvements in the quality and consistency of PE provision
across Mill Hill.

B. Internal Activities and Provision — £10,060

Funding has been used to increase pupils' engagement in physical activity and
provide a broader range of sporting opportunities.



o Extra-curricular sporting activities and clubs: £3,000

o PE equipment and resources: £2,250

e Top-up swimming and additional opportunities: £2,000

e Lunchtime and active-play opportunities: £1,000

e Inclusive PE resources and equipment: £810

o Active travel and physical activity initiatives: £500

o Development of pupil leadership and sports leadership opportunities: £500
Total: £10,060

This investment has enabled the school to provide a wider range of opportunities for

pupils to participate in physical activity throughout the school day and beyond
curriculum PE.

C. External Activities and Competition — £2,600

Funding has been used to increase pupils' access to competitive sport and
opportunities beyond the school.

e School Games Organiser network and events: £550
e Inter-school competitions and festivals: £550
« External sporting activities and events: £750

e Specialist external coaching and sporting opportunities: £750

Total: £2,600

Funding has enabled more pupils to represent Mill Hill and participate in competitive
and non-competitive sporting activities with other schools.

Total PE & Sport Premium Spend — £19,560
Area Amount
CPD and Staff Development £6,900
Internal Activities and Provision £10,060
External Activities and Competition £2,600

TOTAL £19,560



3. How the Funding Is Making a Difference to Pupil Outcomes

Improvements in PE Teaching and Staff Confidence

Funding has contributed to:

Increased staff confidence in delivering high-quality PE.
Improved staff knowledge of sporting activities.
Greater consistency in PE teaching.

Increased opportunities for staff to develop their practice through coaching
and professional development.

Greater confidence in adapting activities for pupils with SEND and additional
needs.

The development of staff expertise provides a sustainable improvement to PE
provision at Mill Hill.

Increased Engagement in Physical Activity

Funding has contributed to:

Increased opportunities for pupils to be physically active.
Increased participation in extra-curricular sporting activities.
Greater participation in competitive sport.

Increased opportunities for active play during lunchtimes.

More opportunities for pupils to develop physical skills and sporting interests.

Funding has enabled Mill Hill to provide:

A wider range of sports and physical activities.

Increased opportunities for competition.

Additional extra-curricular opportunities.

Adapted activities and equipment for pupils with SEND.

Opportunities for pupils of different abilities to participate and succeed.

Opportunities for pupils to develop leadership skills through sport.



4. Targeted Use of PE & Sport Premium
SEND and Pupils with Additional Needs

£810 was allocated specifically towards inclusive PE resources and equipment,
alongside the wider PE and sporting provision.

Funding has supported:
o Adapted sporting activities.
e Appropriate equipment and resources.
e Inclusive extra-curricular opportunities.
« Participation alongside peers.
« Development of confidence, coordination and independence.

Mill Hill works closely with its WISH Hub to identify and reduce barriers to
participation for pupils requiring additional support.

Girls' Participation

The school promotes equal access to physical activity and sport through:

A broad range of sporting opportunities.

Encouragement to participate in competitive sport.

Opportunities to develop leadership skills.

Access to both team and individual sports.

Targeted encouragement for pupils who may be less likely to participate.
Disadvantaged Pupils

With a high proportion of disadvantaged pupils at Mill Hill, funding has been used to
reduce financial and practical barriers to participation.

This has included:
e Free or subsidised sporting opportunities.

Access to extra-curricular activities.

Participation in competitions and sporting events.

Access to appropriate equipment.

Opportunities for disadvantaged pupils to represent the school.



5. Swimming Outcomes — 2025-2026 Year 6 Cohort

The school continues to provide swimming and water-safety opportunities to ensure
pupils develop the skills required by the end of Key Stage 2.

For the 2025-2026 Year 6 cohort:

« 57% can swim competently, confidently and proficiently over a distance of at
least 25 metres.

o 53% can use a range of strokes effectively.
e 57% can perform safe self-rescue in different water-based situations.

£2,000 of the PE & Sport Premium allocation was used to support additional
swimming and aquatic opportunities.

Pupils requiring additional support have been identified and provided with further
opportunities to develop their swimming and water-safety skills.

6. Sustainability of Improvements

The school has used the funding to develop improvements that can be sustained
beyond the funding period.

This includes:
o £6,900 investment in staff development and expertise.
e Investment in sustainable PE equipment and resources.
o Development of extra-curricular sporting opportunities.
o Development of pupil leadership opportunities.
« Building partnerships with external sporting organisations.
« Developing staff confidence to deliver a broad and inclusive PE offer.

The development of staff expertise means that improvements made through the
funding can continue to benefit pupils in future years.

7. Meeting National Curriculum Requirements for Swimming and Water Safety

Mill Hill Primary Academy provides swimming opportunities to support pupils in
meeting the National Curriculum requirements for swimming and water safety.

The school monitors pupil attainment and identifies pupils requiring additional
support.



Additional swimming provision has been used to provide further opportunities for
pupils who require additional support to develop their swimming and water-safety
skills.

All percentages reported relate to the 2025-2026 Year 6 cohort and meet DfE
reporting requirements.

8. Governance, Accountability and Declarations
e PE & Sport Premium expenditure has been reviewed by school leaders.

o The impact of spending has been evaluated against the intended outcomes of
the funding.

e Governors are informed about the use and impact of PE & Sport Premium
funding.

o Expenditure is recorded through the school's financial systems.
e The school will publish the required information on its website.

o £19,560 of funding has been allocated and spent during the 2025-2026
academic year.

« £0 remains unspent at the end of the funding period.

The school will continue to monitor the impact of funding on participation, inclusion,
physical activity and sporting opportunities.

9. Review of PE & Sport Premium Impact

Mill Hill Primary Academy evaluates the impact of PE & Sport Premium funding
annually to ensure that funding is used effectively and sustainably.

The school evaluates whether funding is:
e Improving the quality of PE teaching.

Developing staff confidence and expertise.

e Increasing pupil participation in physical activity.

e Increasing participation in extra-curricular activities.

« Increasing opportunities for competitive sport.

e Supporting pupils with SEND and additional needs.

« Reducing barriers to participation for disadvantaged pupils.

e Providing a broad and inclusive sporting offer.



« Developing pupils' confidence, resilience, teamwork and leadership.
« Creating sustainable improvements to PE and physical activity provision.
Overall Impact

PE & Sport Premium funding has supported Mill Hill Primary Academy to provide
pupils with increased opportunities to participate in high-quality physical activity, PE,
sport and competition.

The investment of £19,560 has focused on developing staff expertise, increasing
participation, improving resources, providing additional swimming opportunities and
widening access to competitive and extra-curricular sport.

Pupils continue to engage in high-quality physical activity, sport and competition,
developing confidence, resilience, teamwork and leadership skills.

The school will continue to evaluate provision through participation data, pupil voice,
staff feedback, curriculum monitoring and assessment to ensure that PE and sport
remain inclusive, ambitious and responsive to the needs of Mill Hill pupils.



