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1. INTRODUCTION

a. Our policy is based on the beliefs that:

i. Good behaviour is not automatically learned but needs to be taught and supported by role model adults.
Parents and carers, children and staff all need to operate in a culture of mutual respect.

ii. Respect must be given in order to be received. Parents, carers and staff need to have a clear understanding of
their rights and responsibilities in supporting and maintaining good behaviour in the Academy.

iii. The quality of teaching, learning and behaviour are inter-related and it is the responsibility of all staff to work
collectively to support our children to develop positive behaviour for learning and life

iv. Poor behaviour cannot be tolerated, as it is a denial of the right of children to learn and teachers to teach. To
enable learning to take place, preventative action is most effective, but where this fails, our Academy has clear,
firm and sensible strategies in place to help children manage their behaviour

v. All school staff have a critical role and responsibility in establishing and maintaining high standards of teaching,
learning, and behaviour.

2. AIMS

For staff to project themselves as good role models, co-operating and supporting one another, and treating
colleagues and children with courtesy, consideration and respect

Q

For staff to have high expectations of standards our children can achieve, as learners and as citizens.
For staff to support children’ to have high levels of self-esteem

To provide a broad, balanced and differentiated curriculum which is both inspiring and relevant

To provide a varied range of teaching and learning styles to suit the needs of children

To provide an attractive learning environment and quality learning resources.
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To track every child’s progress, set challenging though achievable targets and support children in achieving them,
so that children know their efforts are valued and that their progress matters

=

To encourage children to accept varying degrees of responsibility, both in and out of the classroom with the
purpose of promoting independence, self-reliance and trustworthiness.

i. To make provision for a happy working atmosphere in school by promoting the pastoral care of children, with staff
giving support and guidance to each individual child

j. To consistently and fairly implement reward recognition and sanctions systems

k. To encourage a positive Academy and home partnership, to promote children’s education and maintain standards
of behaviour.

3. PURPOSE

a. To maintain levels of excellent behaviour

b. To develop effective citizenship and character traits in all members of our community
¢. To provide a consistent approach in rewarding good behaviour and attributes

d. To provide a consistent approach in responding to unacceptable behaviour

e. To ensure that behaviour does not inhibit learning or impede potential.

3.1 Legislation and Statutory Requirements

a. This policy is based on advice from the Department for Education (DfE) on:
i. Behaviour and discipline in schools
ii. Searching, screening and confiscation at school
iii. The Equality Act 2010
iv. Use of reasonable force in schools
v. Supporting pupils with medical conditions at school
vi. Special Educational Needs and Disability (SEND) code of practice
vii. DfE guidance explaining that academies should publish their behaviour policy and anti-bullying strategy online
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3.2  Children Can Expect:

a. To be treated fairly as individuals and as part of a class.

b. To have their contributions valued.

c. To be rewarded in various ways for good work and good behaviour.

d. To be encouraged and assisted to make positive choices about their conduct.
e. To be allowed to share emotions.

3.3 Parents/Carers May Expect:

a. To receive regular information about the behaviour of their children.

b. To be welcome in school as a key person in their child’s life.

c. To be consulted swiftly when problems arise so that staff and parents / carers can work together to help improve
performance, attitude and behaviour.

3.4  Staff May Expect:

a. A positive environment to teach in.

b. To receive support from colleagues.

c. To get support from parents and carers to enable the children to achieve their best.

4. RULES

a. School rules are included in our home/school agreement. They have been developed to be meaningful to children
and are all designed to develop courtesy, good manners and mutual respect. Any behaviour that affects the
learning and safety of others will not be tolerated. It is essential that parents / carers and school staff work
together through discussion and action on any issues which develop.

b. Our school motto is Work Hard, Dream Big and Never Give Up. This helps our children to aspire to be
whatever they want to be.

5. BULLYING

a. Bullying is defined as the repetitive, intentional harming of one person or group by another person or group,
where the relationship involves an imbalance of power.

b. Bullying is, therefore:
i. Deliberate
ii. Repeated, often over a period of time
iii. Unbalanced in interaction

¢. Bullying behaviours under the above definition can include:
TYPE OF BULLYING DEFINITION
Emotional Being unfriendly, excluding, tormenting
Physical Hitting, kicking, pushing, taking another’s belongings, any use of violence

Prejudice-based and
discriminatory, including:

* Racial
* Faith-based
Taunts, gestures, graffiti or physical or verbal abuse focused on a particular character- istic (e.g.
* Gendered (sexist) gender, race, sexuality)
* Homophobic/biphobic
* Transphobic

* Disability-based

Sexual Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention,
comments about sexual reputation or performance, or inappropriate touching

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying Bullying that takes place online, such as through social networking sites, messaging apps or
gaming sites
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d. Students can report, in confidence, if they have concerns regarding behaviour directed towards them, or to others:

i. Students, parents/carers and staff can report incidents of bullying to any member of the safeguarding team

ii. We investigate any allegations of bullying thoroughly via statements, any relevant evidence, in some cases the
use of CCTV, as well as liaising with all potential witnesses or affected parties

iii. We record, analyse and monitor incidents of bullying via our safeguarding software, CPOMS.

e. Please refer to Anti-bullying Policy - see Appendix A.

6. ROLES AND RESPONSIBILITIES

6.1 Teachers And Classroom Support Staff

a. Teachers and classroom support staff need to establish consistent levels of good behaviour with the support of
parents / carers, the Local Governing Committee and the senior team. Positive expectations, praise and
rewards are key to successful classroom management and a positive learning environment in which all children
can achieve.

b. Children need to know how to make good choices. They need to receive consistent positive encouragement
as means of motivation. They need to be taught to manage their own behaviour.

c. Staff recognise that effective conditions for learning: (excellent planning, high expectations, collaborative working,
enthusiasm etc) will impact positively on general classroom behaviour.

6.2  Staff

a. a. Staff are responsible for:

i. Implementing the behaviour policy consistently

ii. Modelling positive behaviour

ii. Providing a personalised approach to the specific needs of particular children

iv. Recording behaviour incidents accurately

v. Ensuring lessons are fun and challenging

vi. Ensuring that classrooms are calm

vii. Ensuring that good behaviour is rewarded fairly and consistently through rewards system and tracking
viii.Informing parents and carers of any problems or concerns

viii.They are good role models

ix. They are proactive and willing to adapt their approach to meet every child’s needs.

6.3 Parents And Carers

a. a. Parents and carers are our partners so they should ensure that:

i. Their children arrive at school punctually and are collected at the correct time.

ii. Their children are in full school uniform and have the correct equipment, including PE kit.
iii. They support the Academy and follow our Academy rules

iv. They show an interest in their child’s education.

v. They keep school informed of any concerns and help us to resolve them.

vi. They are good role models.

7. BEHAVIOUR FOR LEARNING AND LIFE

a. Behaviour for Learning and Life is carefully tracked every day with class teachers using a 0.= 4 grading system that
is also linked to our house system. This system takes into consideration attendance, punctuality, behaviour in
class, around the Academy and the playground. Class teachers also consider the levels of learning, effort and
homework when awarding the level for the day. Children can move up and down the levels during the day.

b. Every child starts their day on a Level 2.

7.1 Level 4 Behaviours

a. a. A'grade 4’ child:

i. Goes ‘over and above’ as a learner

ii. A role model for learning at all times

iii. Enthusiastically tackles learning challenges

iv. Models the super learner skills at all times

v. Perseveres with learning when it is challenging thinking, knowledge and understanding.
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7.2 Level 3 Behaviours

d

. a. A'grade 3’ child:
i. Courteous, considerate and respectful
ii. Engages with every aspect of learning throughout the lesson
iii. Demonstrates clear effort and engagement with the learning activities.

7.3 Level 2 Behaviours (green)

a
b

. A child engages in their learning when asked
. Behaves well in class and follows all class and school rules

7.4 Level 1 Behaviours (amber)

Q
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Failing to keep hands, feet and objects to yourself
Speaking disrespectfully to staff/peers
Interrupting the lesson deliberately — repeatedly.
Failing to use equipment carefully.

Failing to move sensibly around the classroom.

.5 Level 0 Behaviours (red)

Deliberately hurting a member of staff or peer

Deliberately dangerous behaviour, compromising the health and safety of themselves, staff or their peers
Leaving the classroom/premises without permission

Blatant defiance despite opportunities to make the right choices

Abusive language or threat to any member of the Academy community.

LEVEL 1 OR 0 BEHAVIOURS COULD RESULT IN A CHILD RECEIVING BREAK OR LUNCH TIME
DETENTIONS, TIME IN REFLECTION OR FOR MORE SERIOUS INCIDENTS A CHILD COULD RECEIVE
A FIXED TERM EXCLUSION. PARENTS WOULD BE INFORMED OF ANY OF THESE SANCTIONS.

8. REWARDS

a.

Each half term there will be a whole-academy treat. To receive this reward, the children must reach a set B4L
score. Those in the winning house will also receive regular recognition and treats. Children with 100% attendance
receive a big breakfast or afternoon tea and an award termly.

b. At the end of each half term, all classes across the Academy that achieve an overall attendance rate of 97% or

above will be eligible for a reward. Eligible classes may select one of the following rewards: Big Breakfast, Ice
Lollies, Extra Playtime or Hot Chocolate and a Sweet Treat

Every Friday, each class teacher selects one pupil to receive the Super Learner Award in recognition of their
outstanding effort and attitude. In addition, pupils who have earned the most house points during.the week are
awarded a certificate. Weekly achievements are also celebrated with certificates for Times Table Rockstars,
Numbots, and Reading Plus progress To further celebrate our pupils' dedication and perseverance, we hold half-
termly reward ceremonies for our core values: Work Hard, Dream Big, and Never Give Up. Parents and carers are
warmly invited to attend these special events and share in their child’s success. Children are also recognised with
certificates and book prizes for exceptional reading and for going above and beyond in their learning journey.

9. THE HOUSE SYSTEM

a.

At Mill Hill Primary Academy, all children will be part of a house. A house point could be allocated for the following
reasons:

i. Good work

ii. Supporting others

iii. Full uniform all week

iv. Doing homework to an excellent standard

v. Showing respect and politeness to the Academy community

b. House points will be placed on a chart in the classroom and points collated each week and added to the chart. The

C.

House Leader is responsible for collecting totals and ensuring the Head of Academy has the results.

Children receive ‘badge colours’ when they achieve 100 house points. They can then achieve Bronze (200), Silver
(400), Gold (800) badge and a shield for over a 1000. At end of half-term, these children receive a house reward.
United by our values, we place children and CLT-BFL/MH-V1.8
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10. SANCTIONS

a. a. We have an agreed system of sanctions which provide a consequence of unacceptable behaviour. Responses
range from verbal prompts and preventative conversations to a permanent suspension, and are intended to:

i. Provide clarity and consistency of suitable responses in a calm manner

ii. Minimise disruption to others especially teaching and learning time

iii. Provide every opportunity for children to correct their own behaviour, make sensible choices and prevent further
sanctions being applied

iv. Allow early involvement of parents / carers, line managers, SENCO and support agencies

v. Do everything reasonably possible to avoid suspension from the Academy.

10.1 Unacceptable Behaviour During Lesson Sessions

a. When rules are broken sanctions may be used to remind individuals that, just as positive behaviour results in
rewards, negative choices result in consequences. In learning sessions, our consequences system is linked to the
Academy behaviour for learning and house system.

b. Professional judgement is required regarding which step best reflects the most suitable sanction given the
behaviour displayed. Depending on the nature of the incident, this may include immediate suspension, which
following appropriate investigations may lead to a permanent suspension. However, as a general rule, the following
sequence should be adhered to, with steps 1 and 2 being compulsory. All behaviours should be placed on CPOMS.

¢. Sanctions include: Regular feedback delivered in an appropriate manner that supports a child’s needs for example
a warning from the teacher, moving your name down, moving seat within the classroom and/or moving to another
class. If behaviour continues to escalate a member of the WISH team or a member of SLT will be informed
immediately and they will begin a period of investigation.

10.2 Break Time / Lunchtime Behaviour

a. If unacceptable low-level behaviour occurs during break times or lunch times:

i. The staff on duty at play time should report any incident to class teachers, who must then decide on the
appropriate sanction according to the level of the unacceptable behaviour.

ii. At lunch times, lunchtime supervisors should report any incident to a member of SLT, who will record the
incident in the Lunch Time Incident on CPOMS.

b. If serious misconduct, as outlined below, occurs during play times or lunch times:

i. Duty staff must escort the child/children to the office and report the incidents immediately to a member of SLT.
The Principal/Head of Academy/WISH Lead will decide on the appropriate sanction.

10.3 Possible Consequences Of Poor Behaviour
Detention with class teacher.

Break-time or lunchtime detention.

Reflection within WISH.

3 detentions during a half term will result in 1 day in Reflection.
Off-site direction.

Suspension from the Academy.

10.4 Possible Interventions

a. Specific support from an additional member of staff. This could be in the form of in-class intervention or specific
social and emotional intervention for a set period of time.

"m0 o0 T oo

Learning Plan written with specific targets to achieve.

Home school behaviour diary.

Set up target sheet to report to a member of the senior team or member of the WISH team.
Home school diary for communication between parents / carers and the Academy.

Referral to multi agencies.

@ ™m0 a0 o

Risk assessment in relation to incidents where child-on-child abuse or sexual misconduct has occurred between
children.

United by our values, we place children and CLT-BFL/MH-V1.8
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11. POSITIVE HANDLING

a. For children who demonstrate behaviours which may need positive handling intervention, a positive handling plan
will be discussed with parents / carers and agreed.

b. There are rare occasions when a member of staff may need to use reasonable force to protect children from
hurting themselves or others, or causing damage to property. Staff use positive handling techniques and only
trained members of staff may be involved. If a situation such as this happens the staff member involved will record
the details and inform parents. This will be uploaded onto CPOMS We try every option open to us, including, where
possible, asking parents to come in and help diffuse the situation before using reasonable force. All SLT and the
WISH team are fully qualified to use positive handling if necessary, if the child/children are at risk of harm.

c. Please refer to the positive handling policy for further details.

12. SUSPENSIONS

a. Only the Principal/Head of Academy can suspend a child from the Academy. A permanent exclusion will be taken as
a last resort and can only be decided by the Chief Executive Officer of the City Learning Trust.

b. The Academy are committed to following all statutory suspensions procedures to ensure that every child receives
an education in a safe and caring environment.

¢. A decision to suspend / permanently exclude a child will be taken only:
i. In response to serious or persistent breaches of the Academy behaviour policy, and
ii. If allowing a child to remain in school would seriously harm the education or welfare of others

d. Before deciding whether to suspend / permanently exclude a child, the Principal/Head of Academy will:
i. Consider all the relevant facts and evidence
ii. Allow the pupil to give their version of events
iii. Consider if the pupil has special educational needs (SEN)

12.1 Roles And Responsibilities When A Child Is Suspended From The Academy

12.1.1 The Principal/Head of Academy will:

a. Provide the following information, in writing, to the parents / carers, the social worker (if the family have
social care involvement) and in the case of looked after or previously looked after children, the Virtual
School Headteacher and suspended pupil:

i. The reason(s) for the suspension

ii. The length of a fixed-term suspension or, for a permanent exclusion, the fact that it is permanent

iii. Information about parents’ right to make representations about the suspension to the Local Governing
Committee and how the pupil may be involved in this

iv. Where there is a legal requirement for the Local Governing Committee to meet to consider the
reinstatement of a pupil, and that parents have a right to attend a meeting, be represented at a meeting

b. The Principal/Head of Academy will also notify parents by the end of the afternoon session on the day their
child is excluded that for the first 5 school days of an suspension, or until the start date of any alternative
provision where this is earlier, parents are legally required to ensure that their child is not present in-a public
place during school hours without a good reason. Parents may be given a fixed penalty notice or prosecuted
if they fail to do thiS.

c. If alternative provision is being arranged, the following information will be included when notifying parents of a
suspension:

i. The start date for any provision of full-time education that has been arranged

ii. The start and finish times of any such provision, including times for morning and afternoon sessions,
where relevant

iii. The address at which the provision will take place

iv. Any information required by the pupil to identify the person they should report to on the first day

d. Where this information on alternative provision is not reasonably ascertainable by the end of the afternoon
session, it may be provided in a subsequent notice, but it will be provided no later than 48 hours before the
provision is due to start. The only exception to this is where alternative provision is to be provided before the sixth
day of a suspension, in which case the information can be provided with less than 48 hours” notice with parents’
consent.
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12.1.2 The Local Governing Committee will:

. The Local Governing Committee has a duty to consider the reinstatement of a suspended child.
. For a fixed-period suspension of more than 5 school days, the Local Governing Committee will arrange suitable

full-time education for the pupil. This provision will begin no later than the sixth day of the suspension.

The Local Governing Committee will consider the reinstatement of an excluded child within 15 school days of

receiving the notice of the suspension if:

i. The suspension is permanent

ii. Itis a fixed-term suspension which would bring the pupil's total number of school days of suspension to more
than 15 in a term

iii. It would result in a child missing a public examination

iv. If requested to do so by parents, the Local Governing Committee will consider the reinstatement of an excluded
pupil within 50 school days of receiving notice of the suspension if the pupil would be excluded from school for
more than 5 school days, but less than 15, in a single term.

. The Local Governing Committee can either:

i. Decline to reinstate the pupil, or
ii. Direct the reinstatement of the child immediately, or on a particular date

In reaching a decision, the Local Governing Committee consider whether the suspension was lawful, reasonable
and procedurally fair and whether the Principal followed their legal duties. They will decide whether or not a fact is
true ‘on the balance of probabilities’, which differs from the criminal standard of ‘beyond reasonable doubt’, as well
as any evidence that was presented in relation to the decision to exclude.

Minutes will be taken of the meeting, and a record of evidence considered kept. The outcome will also be recorded
on the pupil’s educational record.

. The Local Governing Committee will notify, in writing, the Principal/Head of Academy, parents / carers and the LA

of its decision, along with reasons for its decision, without delay.
Where a suspension is permanent, the Local Governing Committee's decision will also include the following:

i. The fact that it is permanent
ii. Notice of parents’ right to ask for the decision to be reviewed by an independent review panel, and:
+ the date by which an application for an independent review must be made
+ the name and address to whom an application for an independent review must be made
« that any application should set out the grounds on which it is being made and that, where appropriate, reference
to how the pupil’s SEN are considered to be relevant to the suspension
o that, regardless of whether the excluded pupil has recognised SEN, parents have a right to require that LA/Trust
to appoint an SEN expert to attend the review
¢ details of the role of the SEN expert and that there would be no cost to the parents for this appointment
e that parents must make clear if they wish for an SEN expert to be appointed in any application for a
review
¢ that parents may, at their own expense, appoint someone to make written and/or oral representations to the
panel, and parents may also bring a fried to the review.

12.2 Child At Risk Of Fixed Term Suspension

. Clear specific rules which the child must uphold in order to remain in school.
. Meeting with parents and City Learning Trust Director for Inclusion to explain the seriousness of the situation.

Risk assessment for the child to be put in place.

. Following latest DfE guidance:

12.2.1 A suspension up to five school days per incident:

a.

Parents / carers, Chair of Governors, LA Officer informed by letter. If the child has a so€ial worker and / or if the
child is looked after, or previously looked after, the Virtual School Head will also be infofrmed by letter.

Upon return to the Academy, the child will commence a period (as decided by the Principal/Head of Academy) of
personalised provision, decided at a re-integration meeting attended by the Principal (or designated member of the
SLT) and parents / carers.
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12.2.2 A suspension up to 45 days per incident:

® a0

Parents, Chair and Clerk of governors, LA Officer informed.

Panel Committee meet (parents/child or representative may attend/make representations).
LA Officer must be invited

Panel Committee either reinstate or uphold the suspension.

Upon return to the Academy (unless the suspension is permanent), the child will commence a period (as decided
by the Principal/Head of Academy) of personalised provision, decided at a re-integration meeting attended by the
Principal/Head of Academy) (or designated member of the SLT) and parents / carers.

12.3 Permanent Exclusion

@ m 0 a0 oo

Parents, Chair and Clerk of governors, suspension panel committee, LA Officer informed.

Panel Committee meet and consider all representations and reports (parents / carers invited to attend)
Local Governing Committee either reinstate or decline to reinstate.

Parents notified of right to appeal.

If appeal unsuccessful, remove child from school roll.

Serious incidents will be treated on an individual basis and the circumstances investigated.

In exceptional circumstances permanent exclusion may be considered for a first or ‘one off’ incident. These may
include:

i. Serious actual or threatened violence against another child or a member of staff

ii. Sexual abuse or assault

ii. Supplying an illegal drug

iv. Carrying an offensive weapon

v. Serious deliberate damage to Academy property.
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APPENDIX A

Positive Behaviour in the Nursery & the Early Years

a. Within the Nursery and early years we strongly believe in encouraging, supporting and rewarding a
positive attitude to learning.

b. The method and thinking behind the rewards and sanctions are similar to those published in the behaviour policy
for KS1 & KS2. However, the Nursery and early years policy is designed to meet the understanding and level of
development needs of our youngest children, namely:

c. If they show an excellent attitude to learning and follow our rules, they may be awarded with any of the following:
i. Stickers/stamps
ii. Coloured counters for their Key group reward pot
iii. A prize from “The Golden Box”
iv. Super Learner of the wee
v. A chance to take the Key Group soft toy & diary home for the night
vi. A certificate
vii. A smiley face badge
viii.A praise card home ix.Star of the day

d. We teach from an early age that behaviour for learning is all about choice — making the right choices.

e. If a child is finding it difficult to make the correct behaviour choice, they are given support and two chances to
alter their behaviour.

f. If they continue to make the wrong choice they remove their photograph from the sunshine and place it on a grey
cloud. They then have to sit on the “thinking spot” within their Key group for 3 — 5 minutes, so they can reflect on
making the right choices. Once the children have agreed to alter their behaviour they can return to the “sunshine.”

g. If the wrong choices continue, their Key worker will remove them from the group and they will have “time out” on
the thinking chair away from their peers

h. If a child is having particular difficulties with their choice of behaviour, we will work closely with the child’s family,
so that together we can support their child to make the right choices and enjoy the many rewards we offer for a
positive attitude to learning.

i. Children in both Nursery and Reception are active members of the school’s house system. They can earn house
points on a weekly basis for positive behaviour, effort, and achievements. Just like the rest of the school, they also
take part in half-termly house treats, celebrating their contributions and fostering a sense of belonging and
teamwork from the earliest stages of their school journey.
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